
IMAC IT Subcommittee 
April 21, 2005 Meeting Minutes 
 
Attended by: Jim Jones, Jayne Wanless, Luann Page, Eduardo Zarate, Debbie Bigler, Syl 
Mauerman, Liz Green, Tony Sis, Bill Blank, Divya Nidhi, Bob Martin, Aswin Balasubramanian. 
Laurie Teubert, Janet Even, Dave Hippler, Marty Carreras, Evie Ryan-Tondryk, Manny Raynal, 
Pat McDonnell 
 
Via Teleconference: Diane Peterson, Sheila Drays, Shirley Kitchen, and Jeanne Brandel  
 
Review, Revision and Approval of 3/10/05 Minutes  
 
The minutes were revised and approved by the subcommittee. 
 
ACCESS Update 
 
Janet Even, Food Stamp Program Participation Grant Team for DHFS, provided a handout 
‘Access 3.0 timeline – Draft 03/29/05” that described the new timeline for the next phases of 
ACCESS.   
 
Janet also led a discussion regarding the ACCESS Benefit Query and some concerns others had 
raised about how the query would fit with what the CARES notice was telling an applicant or 
recipient.  Some of the input for the Benefit Query she received included:  

 
• The Benefit Query should include a date and time that indicates when the information 

was updated for the ACCESS function.  For instance, ‘The information provided in this 
query is based on information we have as of April 20th, 2005 at 11:55 p.m.’ 

• The Benefit Query should always specifically say who is eligible for what and for what 
time period.   

• The Benefit Query should tell them in some way what notices have been generated for 
them (dates), or at least what was the last notice that was generated and when was it sent. 

• It was suggested that the Benefit Query, perhaps in a later version, could include an 
inventory of all of the notices sent to that client.   

• The Benefit Query should include a specific description of what the individual is 
responsible for doing next (i.e., a review, provide outstanding verification, return the 
EVF, etc.).   

• The Benefit Query should describe why an individual is ineligible. 
• The FAQ part of the query should include a primer on how to read the notices that 

CARES generates. 
 
 
.   
 



CARES Moves  
 
Evie Ryan-Tondryk, DHFS, reviewed the document “CARES & Systems Implementation 
Schedule 042005” with the group.   
 
Enhancements to the Web Integrated Security Application (WISA)  
 
Local County Security Officers in the 20 Western roll-out counties plus Dodge received 
information from Tim Hineline and Evie Ryan-Tondryk.  Included in the communication were, a 
memo explaining the process and timelines, a form with which to designate two local security 
staff to enter data in WISA, and a step by step instructions document on the use of WISA to 
register local workers for CWW.   
 
A short demo of  both the CWW registration piece of WISA and the SMUM/SMWP replacement 
process, now in WISA, was given. 
 
CARES Worker Web Update 
Jim Jones shared with the group the following: 
 

- CWW Pilot #1 (Sauk & Jefferson) have transitioned about 20 to 25% of their cases. 
- April 26, 2005 changes that were made to the CWW  
- CWW Pilot #2 (Dane, Rock & Columbia (W-2 & IM) –  

o Piloted the CWW training materials.   
o Have ‘gone live’ on 5/2/05.   
o Tony Sis and Liz Green both noted that the state had been very receptive to 

making change to the training material and to suggestions concerning the CWW.   
o Tony suggested that Module #5 of the CWW training material, which contains 

practical application of the material in Modules #1 through #4, be made 
mandatory.  This echoes similar sentiments that we had heard from Rock County.   

o Tony also suggested that we inform local agencies that when they take the CWW 
Assessment that are allowed to use the CARES Worker Web System and Process 
Help materials to help answer the questions. 

- The first roll-out preparation WisLine Web session will be held on May 6, 2005 for the 
Western Roll-Out agencies and Dodge County. 

 
Update on Electronic Case File 
 
3 County pilot continues to go well in Dane, LaCrosse and Price with about 65% of the caseload 
represented in the ECF.   Plans continue with Milwaukee on expanding the pilot to Milwaukee.  
Milwaukee will be focusing on verification documents first, followed by intakes and then 
coordination with the W-2 agencies (starting with Maximus) to get the W-2 caseload scanned.  
Backfile conversion is the last step for Milwaukee at this time.   Exact locations of scanners and 
related workflow is TBD.    State has ordered 15 scanners to be deployed around Milwaukee 
County.   No statewide roll-out plans are scheduled although state plans to survey county 
locations to get contacts (IT and CARES coordinators) and number of physical locations that 
would require scanning devices. 
 



Topics for Coming Meetings 
- Office 50 & 55 Modifications 
- Medicaid Grace Month and Pre-Printed Review Form 
- New Hampshire’s automated error prone profiling system 
- Change Center Processing – CARES & ECF Modifications for Milwaukee 
 

NEXT MEETING  
 
The next meeting will take place on June 9, 2005 at the CARES Building (433 W. Washington 
Ave, Madison).   
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